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BEACHWOOD CITY COUNCIL MINUTES OF THE COMMITTEE OF THE WHOLE MEETING HELD AT BEACHWOOD CITY HALL, CONFERENCE ROOM A, 25325 FAIRMOUNT BOULEVARD, BEACHWOOD, OHIO HELD ON MONDAY, FEBRUARY 1, 2016 AT 5:30 P.M. 
The meeting was called to order at 5:30 P.M. by Council President Martin S. Horwitz. 
ROLL CALL: 

Present:
J. Berns, M.S. Horwitz, A. Isaacson, 





B.B. Janovitz, B.H. Linick, J. Pasch




Absent:
M.M. Jacobs




Not present:
None.
Also Present:
Mayor Gorden, B. Reali, W. Griswold
1. Discussion regarding the waiver of School Fees.

Mayor Gorden stated that the City has been asked by the School Board to waive all building fees, inspection fees, and permits and to refund all fees related to the auditorium amounting to approximately $60,000.00.  Mayor Gorden stated that the Schools asked for a lump sum check.

Mayor Gorden stated that he has spoken with the Superintendent and he does not recommend refunding the School Board the $60,000.00.  Mayor Gorden stated that the Building Department devotes a lot of time to all of these inspections.  


Mayor Gorden stated that if the City waives the fees for the Schools that opens the door for other non-profits and religious organizations in the City.  Several years ago the Board of Education asked the City to take over the inspections for the State.  Mayor Gorden stated that the City inspectors became certified and began inspections for the Schools.  Mayor Gorden stated that the waiver of the fees is up to City Council.

Mr. Griswold stated that before 2002 the State performed the inspections and the office was located in Toledo so the Schools would have to wait days or weeks for a State inspection.  


Mr. Pasch asked if the State charged fees.


Mr. Griswold stated that yes the State does charge fees for plan reviews and inspections.  Mr. Griswold stated that the City inspectors became certified because the Schools were not happy with the State.  Mr. Griswold stated that he and Mrs. Cannon researched the waiver of the fees during the last renovation at the Schools.

Mayor Gorden stated that the Fire Department also charges for reviews.


Mr. Isaacson asked if the City knows what the State charges for fees.


Mr. Griswold stated he does not know what the State charges for fees.
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Mr. Horwitz asked if the Mayor or Mr. Griswold can modify the fees.

Mayor Gorden stated that only Council can modify the fees.


Mr. Berns stated that the City is better at responding than the State.  The City will be there in an hour compared to the State which could be days.  Mr. Berns stated that the fees can be discussed along with the Facilities Usage Agreement as in-kind services.

Mr. Horwitz stated that the City is paying $200,000.00 in goods and services without anything in return.


Mr. Berns stated that the City does need to provide crossing guards.


Mr. Pasch stated that he views the Schools differently than other non-profits because as a resident your taxes must support the schools but they do not support non-profit that is done as a private donation.  Mr. Pasch stated that there needs to be discussion with the Schools as far as fees and permits and what the City is paying for the Facilities Usage Agreement.


Mr. Pasch stated that there is a Section 513(C) classification and the City and Schools could carve out an Agreement.  The City could compel the Schools to pay full price or come to a reasonable agreement.  Mr. Pasch stated that property tax income is different than Income Tax.  No building permit fees/no field fees.

Mr. Berns stated that the City’s fee structure is set by ordinance.


Mr. Horwitz suggested that there could be a separate category for fees and he believes that the City and the Schools need to meet to discuss.


Mr. Pasch stated that his preference is for the City and Schools to come together.  Mr. Pasch suggested that this matter be referred to the Intergovernmental Relations Committee.


Mr. Horwitz stated that we need to include crossing guards as an expense.


Mrs. Turick stated that the Schools took over the maintenance of the fields.


Mr. Pasch stated that there will be no decision tonight and the City needs to reach out to the Schools.


Mr. Horwitz stated that the current fee structure will stay in place.


Mayor Gorden stated that the Schools asked for this to be effective immediately.
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Mr. Horwitz stated that this will not be done effective immediately there needs to be give and take on both sides.


Mr. Pasch stated that this can be done relatively fast if both sides layout the fees.


Mayor Gorden suggested comparisons from other cities but that is a huge task.


Mr. Pasch stated that there needs to be initial conversation first to see if there is an interest by the Schools.


Mr. Linick asked if everyone said no would the discussion stop?

Mr. Isaacson stated that if every City does not waive the fees he would want to explore if we want to do it or not.  He would prefer an in-kind exchange.


Mr. Horwitz asked how this impacts the Building Department budget.


Mr. Griswold stated that the renovation of the High School is the most expensive permit because it is based on square footage, $.40 per square foot, it was the same thing for the Temple.  Mr. Griswold stated that it is cheaper to build new then to renovate.  Mr. Griswold stated that inspectors are at the High School every day if not multiple times per day as well as the Fire Inspector.


Mr. Horwitz asked if the Building Department brought in extra people to perform inspections or plan reviews.


Mr. Linick asked what is the impact on the Building Department if the fees are waived.


Mr. Griswold stated that it is not very relative to the budget up or down 3-4%.  Mr. Griswold stated that if he knew the square footage of the projects in advance he could estimate the fees.


Mr. Isaacson stated that the plans examiners are contractors.


Mr. Griswold stated that he does not hire employees based on projects.


Mr. Griswold stated that it is no different than putting on an addition.


Mr. Berns stated that the Schools will eventually stop building.


Mr. Horwitz stated that Council is speculating on fees.

Mayor Gorden stated that there needs to be more concrete information.
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Mr. Horwitz stated that there has to be a long range program.


Mayor Gorden stated that he has not even seen any plans yet.


Mayor Gorden stated that the Schools are submitting at the February Planning and Zoning meeting and that the Schools are asking that the project be approved as soon as possible.

ADJOURNMENT

Moved by A. Isaacson, seconded by J. Berns, at 6:22 P.M. to adjourn the Committee of the Whole Meeting to the next regularly scheduled Council meeting.

ROLL CALL
Yes:

J. Berns, M.S. Horwitz, A. Isaacson, 






B.B. Janovitz, B.H. Linick, J. Pasch




Abstain:
None.




No:

None.




Not Voting:
None.



MOTION ADOPTED
Approved:

















________________________________________






Merle S. Gorden, Mayor
                                                                       __________________________________________






Karen M. Navolanic, Clerk of Council
