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BEACHWOOD CITY COUNCIL COMMUNICATIONS COMMITTEE MEETING HELD ON TUESDAY, JUNE 14, 2016 AT 5:30 P.M. AT BEACHWOOD CITY HALL, CONFERENCE ROOM A, 25325 FAIRMOUNT BOULEVARD, BEACHWOOD, OHIO  44122.
The meeting was called to order at 5:30 P.M. by Chairwoman Barbara Bellin Janovitz
ROLL CALL:


Present
:
M.S. Horwitz, B.B. Janovitz, J. Pasch
Absent:
None
Also Present:
M.S. Gorden, M. Jacobs, A. Isaacson, J. Doutt,


K.A. Carmen, H. Rose, T. Turick, N. Lesic, 


M. Mulloy

1. Presentation of Proposals by top three qualified vendors for the City’s Video Taping and Streaming Project

Mrs. Janovitz requests and update/recap on where the project is and what the process has been up to this point.

Mr. Doutt stated that the RFP was approved by City Council and was mailed to a list of candidates, posted electronically, and publicly posted. 


Mr. Doutt stated that SWAGIT will be the first presenter, NPI will be the second, and AVISPL is the last.


Natasha Ross from SWAGIT was presenting remotely via Conference Call.


Ms. Ross stated that SWAGIT has 450 Government Jurisdictions with Twenty Four Hour Access.


Ms. Ross stated that SWAGIT offers transparency and accessibility with mobile device streaming and hands free services at no cost.


Ms. Ross stated that SWAGIT has its own content delivery service that offers three to five cameras with assistants.


Ms. Ross stated that SWAGIT offers one fixed camera for the conference room/work session room and two fixed cameras in chambers.


Ms. Ross stated that residents will be able to watch by agenda item or by live feed.


Ms. Ross stated that the SWAGIT staff does the agenda indexing.


Ms. Ross stated that SWAGIT has unlimited meeting storage and all content will be returned to the City.
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Ms. Ross stated that with the SWAGIT system, there is no training time and no training cost.

Ms. Ross stated that SWAGIT is accessible on all Apple Devices and ninety eight percent of Android Devices through the TV station app.


Ms. Ross asked if there were any questions and stated that she would be showing some examples.


Mr. Horwitz stated that he would like to jump ahead a bit to the pricing.


Mr. Horwitz asked if the one camera in the Conference Room is included in the fifty meeting price.


Ms. Ross stated that the price could be adjusted.


Mr. Horwitz stated that he saw in the proposal that the City could do the switching and wanted to know if the price would change if the City did the switching.


Ms. Ross stated that the system does allow for local control however the Company Policy has been changed recently but it is not firm.  


Ms. Ross stated that she would be able to give the City local control.


Mr. Horwitz stated that he would like to know how the PowerPoint is displayed on the screen.


Ms. Ross stated that the PowerPoint is toggled back and forth on the screen.


Mr. Horwitz asked if links could be provided in the PowerPoint.



Ms. Ross stated that there can be links provided to the PowerPoint Content.


Mr. Horwitz asked if the PowerPoint can be put up with the agenda.

Ms. Ross stated that links to the PowerPoint could be provided.


Mr. Pasch stated that the upfront cost was under eleven thousand dollars but would like to know how often equipment needs to be replaced.


Ms. Ross stated that the encoder needed to be replaced every six to eight years.  


Ms. Ross stated that the encoder has a three year warranty and the replacement can be overnighted.
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Ms. Janovitz asked for an explanation on the process and cost for the Closed Captioning.


Ms. Ross stated that the easiest option is captions for your on demand or archived material.


Ms. Ross stated that there was no up-front cost but the cost was seventy five dollars per event hour.


Ms. Ross stated that the downside to this option that there is a three to four day turn around.


Ms. Ross stated that the most expensive option but best option is the encoder with a contract with third party to provide live Closed Captioning.

Ms. Ross stated that this is the most expensive option at a price of seventeen thousand dollars per year.


Ms. Ross stated that this would be the best option because it provides live Closed Captioning as well as archived Closed Captioning.


Ms. Janovitz asked if there was a monthly charge on top of the seventeen thousand dollars.


Ms. Ross stated that there is not an additional monthly charge to SWAGIT but there would be a charge with the third party.


Ms. Ross showed several examples of the featured layout for the SWAGIT system.

Ms. Ross stated that the proposed system for the City of Beachwood would have Streaming in High Definition, a link to the meeting on the City of Beachwood Homepage, the SWAGIT I-Frame layout, three different bit rates, and three options for overlays.


Mr. Isaacson asked if the player supports flash


Ms. Ross stated that the roadmap was for flash and SWAGIT can take care of anything not compatible.


Ms. Ross stated that SWAGIT will always accommodate changing players and will be able to be played on all platforms.


Ms. Ross stated that while under contract, SWAGIT will not change rates and that there is an automatic renewal clause in the Contract.


Mr. Pasch asked if the SWAGIT Contract stated that in perpetuity that the rate is one thousand fourteen hundred seventy five dollars a month?


Ms. Ross stated that was correct.

CC 2016-12

Mr. Isaacson asked what the City of Beachwood would have left if they were to sever the Contract with SWAGIT.


Ms. Ross stated that the City would be left with the equipment, the streaming encoder, and all archives on an external hard drive.


Ms. Ross stated that the equipment can be used with other providers.


Mr. Horwitz stated that the general suggestion is three cameras.  Mr. Horwitz asked how much more it would be to add another camera.


Ms. Ross stated that it would be six thousand dollars.


Mrs. Janovitz asked what the response time on the weekends would be.


Ms. Ross stated that the response would be immediate up to fifteen minutes.


Ms. Ross stated that SWAGIT would be prepared ahead of time for the weekend.


Ms. Ross stated that Monday through Friday there would be twenty four hour assistance.


Mayor Gorden asked how SWAGIT manages to have a fixed rate in perpetuity.


Ms. Ross stated that the response would need to come from the Company Owner.


Mayor Gorden stated that at some point he would like to hear some explanation on the fixed rate.


Natasha Ross from SWAGIT concludes her presentation.


Mr. Isaacson stated that he would like to know the Public Record Policy for Video.


Mr. Rose stated that once it is decided who will be doing the streaming, the Records Commission would need to create a Records Retention Policy.

Mr. Horwitz asked if one type of Media could be established as the official record under State Statute.


Mr. Rose stated that was correct.
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NPI A/V Solutions presents with Sam and Jimmy.


Sam stated that NPI A/V Solutions will design and build equipment for permanent installation.


Sam stated that NPI A/V Solutions also sells and rents equipment and can provide an HD Video Truck with Live Event Production.


Sam stated that NPI A/V Solutions is an authorized dealer and the employees are users and designers of the system.


Sam stated that the NPI A/V Solutions system will fit in a six foot space with room for two people.


Sam stated that the NPI A/V Solutions system would need one camera operator.


Sam stated that NPI A/V Solutions has the needed equipment in stock and NPI can offer support and training after the sale.


Sam stated that the support would include on-site unlimited training, hard copy binders, and access to online tutorials.

Sam presented several options for the Tri Caster system.


These options include; A/V Switcher, editor and webcaster.


These options also include; no less than six camera inputs and can be expanded to twelve camera inputs if needed.


The cameras included are four in Council Chambers, one in the Conference Room and One Document Camera.


Sam stated that the Tri Caster system will show all camera inputs on the interface monitor.  The Tri Caster System also has Virtual Sets built-in with a Virtual Set Editor.


Sam stated that the Tri Caster system will record, web stream, and store video.


Sam stated that the Tri Caster system has one built-in hard drive and four removable drives with two terabytes of storage.


Sam stated that there is built-in audio control on each channel.


Sam stated that the Tri Caster system will record, switch, and web stream simultaneously and can record on social media in real time.
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Sam stated that the skill set required for the Tri Caster System was minimal.


Mr. Horwitz asked if Sam could talk about how NPI will tie in the Closed Captioning.

Sam stated that NPI will install the equipment and GRANICAS will do the training.


Mr. Doutt stated that GRANICAS did make a proposal to the City of Beachwood but it was for equipment only so it did not comply with the Request for Proposal.


Sam stated that GRANICAS offers a six hundred dollar per month indexing service.


Sam stated that Closed Captioning would be at a cost of one thousand dollars per month.  The Closed Captioning would be completely automated.


Mr. Isaacson asked what the projected lifetime of the equipment was.


Sam stated that there is a four to five year projected lifetime with a built-in, trade up and trade in program.


Sam stated with the moving parts there is a customer support product called PROTEC that offers twenty four hour a day, seven days a week support from the manufacturer.


Sam stated that the buttons don’t wear out that often because it is broadcast quality equipment.


Sam stated that in the base package there is the Tri Caster system, two monitors and controller plus an optional graphics station.


Sam closes out the NPI A/V Solutions presentation.

AVI/SPL Presents with Rick Santoro and Chris Leo.


Mr. Santoro stated that AVI/SPL specializes in Digital Media and Broadcast and Studio.


Mr. Santoro stated that AVI/SPL is an open platform application with a monthly fee.


Mr. Santoro stated that AVI/SPL has an encoding appliance that takes all the Audio Visual and sends it out to the world.


Mr. Santoro stated that AVI/SPL can stream across many platforms with an application.

Mr. Santoro stated that AVI/SPL can modify the current equipment that the City of Beachwood has as well as using the current network that the City of Beachwood has.


Mr. Santoro stated that there will be two cameras, one at the front of the room and one at the back of the room.
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Mr. Santoro stated that the cameras are high definition and the system can integrate with Closed Captioning either through a live person or a service.


Mr. Santoro stated that for the Conference Room set-up there would be a seventy inch flat panel television on the wall, wireless touch panel plus laptop connection, portable camera, ceiling microphones, one fixed camera, and an audio panel.

Mr. Santoro stated that AVI/SPL selected GRANICUS as the Closed Captioning service.


Mr. Santoro stated that GRANICUS offers a remote Closed Captioning service and GRANICUS monitors their hardware.


Mr. Santoro stated that the AVI/SPL system offers twenty four hours a day, seven days a week help desk where an employee can be reached.  If the problem cannot be fixed remotely, a technician will be dispatched.


Mr. Santoro stated that AVI/SPL will provide system training at no cost.


Mr. Santoro stated that AVI/SPL provides up to two thousand hours of storage.

Mr. Horwitz asked what the Clerk would have to do to get the system ready for a meeting.


Mr. Santoro stated that there would be two buttons that would need to be pushed that would be on the already available touch screen at the Clerk’s work station.


Mr. Santoro stated that it should not add a burden on to the operator.


Mr. Santoro offered several alternate scenarios of cost based on getting rid of and adding on equipment.  All options are available in the Request for Proposal.

Mr. Santoro concluded his presentation.


Mrs. Janovitz requested that another Communications Committee Meeting be scheduled to discuss further.
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ADJOURNMENT

Moved by B. B. Janovitz, seconded by M. S. Horwitz, at 8:51 P.M., to adjourn this meeting to the next regularly scheduled Council Meeting.

ROLL CALL:            Yes:

B.B. Janovitz, J. Pasch



Abstain:
None.





No:

None.





Not Voting:
None.







MOTION ADOPTED 

Approved:













 




__________________________________________







Merle S. Gorden, Mayor

                                                                     __________________________________________







Whitney M. Crook, Assistant Clerk of Council

# # #

