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BEACHWOOD CITY COUNCIL COMMUNICATIONS COMMITTEE MEETING HELD ON TUESDAY, JUNE 28, 2016 AT 8:00 A.M. AT BEACHWOOD CITY HALL, CONFERENCE ROOM A, 25325 FAIRMOUNT BOULEVARD, BEACHWOOD, OHIO  44122.
The meeting was called to order at 8:06 P.M. by Chairwoman Barbara Bellin Janovitz
ROLL CALL:


Present
:
B.B. Janovitz, J. Pasch
Absent:
M.S. Horwitz.
Also Present:
M.S. Gorden, H.L. Jones, A. Isaacson, J. Doutt,


K.A. Carmen, H. Rose, S. Deitrick, T. Turick,



N. Lesic, M. Mulloy

1. Discussion and Review of Video Proposals

Mrs. Janovitz stated that the purpose of this meeting was to narrow down the proposals to one or two companies and invite those companies back to further discuss and answer any questions that the Communications Committee might have. 


Mr. Doutt stated that he scored the RFP prior to the presentation and scored the RFP again after the presentation.  Mr. Doutt stated that he scored AVI first, Swagit second and NPI third.  Mr. Doutt stated that AVI is less expensive and it is just cameras.  Mr. Doutt stated that NPI is the cadillac of systems and he does not believe the City needs that extensive of a system.


Mrs. Janovitz stated that Swagit sounds good but they are expensive plus there is an additional cost for Granicus.  Mrs. Janovitz stated that AVI was most responsive.

Mrs. Deitrick stated that she listed Swagit first and AVI second.  Mrs. Deitrick stated that she was not at the presentation and is using her notes as reference.


Mrs. Turick stated that NPI is her least favorite and she did not think that AVI presented well but felt they were the best option.  Mrs. Turick stated that Swagit is not apples to apples but she liked the one stop shopping ability.  


Mrs. Carmen stated that her opinion is tainted because she has had several discussions with Mr. Kevin Houchins from the Beachwood City Schools.  Mrs. Carmen stated that she favors AVI because it is not too high tech and there is a comfort level for her and her staff.  Mrs. Carmen stated that Mr. Houchins is always responsive to the City whenever there are ever any issues.  

Ms. Mulloy stated that AVI and Swagit were her choices and she liked the search feature that Swagit provides.
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Ms. Lesic stated that she liked Swagit because of the turn-key ability.  Ms. Lesic stated that she had questions regarding the installation costs and that the system is proprietary to Swagit with an upfront cost of $60,000.00.  Ms. Lesic stated that she liked AVI and felt they were creative and innovative but questioned the additional cost of $75-$100 to operate per person, per meeting.

Mrs. Janovitz stated that she liked the idea that AVI is local.


Mr. Isaacson stated that his first choice would be AVI; second choice Swagit; and third choice NPI.  Mr. Isaacson stated that AVI and Swagit offered similar services with Granicus features and he felt that NPI was too complex for the needs of the City.  Mr. Isaacson stated that he likes AVI the best because of its simplicity and someone at the meeting can use the touch screen to aim the camera at the speaker at the podium and maybe the City can collaborate with the Schools to do editing.  Mr. Isaacson stated that Swagit is proprietary and we would be stuck with their equipment but with AVI the system would still be useful.

Mrs. Janovitz asked it is as simple as it sounds?


Mr. Isaacson stated that Mr. Houchins operates a laptop from where he is seated during meetings and he gives the video to students to edit.


Ms. Lesic asked if the camera has to move?


Mr. Doutt stated that the two cameras zoom and would be pre-set to the podium and Council.


Mr. Isaacson stated that there would need to be integration with Granicus which would require AVI sitting down with Granicus to write code and platforms.


Mrs. Janovitz stated that the program accommodates 50 concurrent viewers and she would like to know the cost if people wanted to watch live or there are additional viewers.


Mr. Isaacson stated that the live and on-demand streaming is no more than 50 computers watching at any given time.  Mr. Isaacson stated this could be a bandwidth issue or a revenue issue and asked if this is something the City can address.

Mr. Pasch stated that Swagit is his first choice and AVI would be his second choice because they would need to integrate with Granicus.  Mr. Pasch stated that Swagit’s specialties are Council meetings and School Board meetings and they have the software established and do not have to run anything additional.  Mr. Pasch stated that he would like to discuss installation fees with Swagit.  Mr. Pasch stated that the amount of work that it is going to take administratively is enormous and he would also like to work with the Schools to have them perform the editing.  Mr. Pasch stated that Swagit is not only turn-key but there would be no concerns for the City because it would be up to Swagit to fix any problems.  
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Mrs. Turick stated that the City uses Civic Plus for the website and they are not local and she has never had a problem with them and they are very responsive.


Mr. Pasch stated that between Swagit and AVI he would like to go with the company that specializes because over the long haul the costs will be insignificant.


Mrs. Janovitz asked Ms. Jones if closed captioned is needed.


Ms. Jones stated that there is a Department of Justice rule that is pending at this time and she does not believe that we need to provide close captioned on video streaming.

Mr. Isaacson stated that if there was a violation of ADA it would have happened already with other cities.


Mr. Pasch stated the City should be prepared for residents with issues.

Mr. Rose stated that he liked Swagit and the ease of running it.  Mr. Rose’s original choice was AVI because the current system is 12 years old and he was told that the City’s system is the most current technology out there.  Mr. Rose stated that the sound system is AMEX and not everyone can work with that system.   Currently, SoundCom can work with the AMEX system and AVI put the programming in place.  Mr. Rose stated that NPI can adjust microphones and can work with AMEX in connecting with cameras and sound to the City’s current system.  Mr. Rose stated that Swagit did not bid on Conference Room A so he does not know the pricing.  Currently there are two Ohio cities that use but if the internet goes out Swagit’s system will not work.  Mr. Rose stated as of now AVI is the best choice in order to merge both systems.

Mayor Gorden stated that he reviewed the presentations and he is all for simplicity and he would like a limited amount of cameras.  Mayor Gorden stated that he does not like that only 50 viewers can watch at one time.   Mayor Gorden likes the simplicity of AVI and the ability to have back-up help if needed.


Mrs. Janovitz asked Mrs. Turick to call Swagit and see what the total cost of installation would be and the cost of a camera in Conference Room A.


Mr. Isaacson stated that prior to Mrs. Turick calling Swagit he also would like her to have Swagit come in and discuss costs.  Mr. Isaacons asked if anyone checked Swagit’s references?  The City of Oberlin and the City of Akron use Swagit.


Mayor Gorden asked if anyone knew what system the City of Westlake uses.


Mrs. Janovitz asked Mrs. Turick if she could contact Swagit and see if they could fly someone out to be present at the next Communications Committee meeting.  Mrs. Janovitz asked that if anyone had additional questions for Swagit or AVI to please send them to Mrs. Turick to be answered in advance of the next meeting.
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ADJOURNMENT

Mayor Gorden stated that he would like to have this before Council on August 15, 2016.


Moved by J. Pasch, seconded by B.B. Janovitz, at 8:52 A.M., to adjourn this meeting to the next regularly scheduled Council Meeting.

ROLL CALL:            Yes:

B.B. Janovitz, J. Pasch



Abstain:
None.





No:

None.





Not Voting:
None.







MOTION ADOPTED 

Approved:













 




__________________________________________







Merle S. Gorden, Mayor

                                                                     __________________________________________







Karen M. Navolanic, Clerk of Council

# # #

