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BEACHWOOD CITY COUNCIL MINUTES COMMITTEE OF THE WHOLE MEETING HELD AT BEACHWOOD CITY HALL, COUNCIL CHAMBERS, 25325 FAIRMOUNT BOULEVARD, ON MONDAY, JULY 18, 2016 AT 6:00 P.M.

The meeting was called to order at 6:00 P.M. by Council President Martin S. Horwitz and Seconded by Justin Berns.

	ROLL CALL:		Present:	J. Berns, M.S. Horwitz, M.M. Jacobs, B.B. Janovitz, 
						J. Pasch
				Absent:	A. Isaacson
				Also Present:	Mayor Gorden, H.L. Jones, T. Turick, Keith 									Winebrenner and Dianne Amburn

1. Discussion regarding the IT position and any other personnel matters.

Mr. Horwitz opened the meeting indicating that the City Administration has been discussing bringing the Information Technology (“IT”) Department in-house.

Ms. Turick indicated that job descriptions for three possible positions for the in-house department have been prepared and that the Administrative Salary Ordinance would need updated prior to any appointment.

Ms. Turick stated that currently IT has been handled by BPI for the City Hall side of the network and the Police Department side was handled by Ptl. Grein. However, IT for the City has grown to over 100 computers, HVAC, Mobile Data Terminals, GPS and 911. Ms. Turick said the Administration felt the time was right to talk about bringing this function in-house.

Ms. Turick stated that Ptl. Grein compared Beachwood to other cities that have 3-5 full time positions in their IT departments. Ms. Turick said that BPI would still be recommended as back up, at the very least while the new IT Department is being positioned. Ms. Turick recommended that the IT Manager be hired first, so that that person could help build the department and the staff. 

Ms. Turick stated that three full-time positions are recommended:

IT Manager at Pay Grade 28 with a salary range of $68,530 to $102,795,
Assistant IT Manager at a Pay Range 26 with a salary range of $62,159 to $93,238, and an
IT Technician at a Pay Range of 20 with a corresponding salary of $46,384 to $69,356.

The department would function 24/7. 

Ms. Turick indicated that Schedules A, B and D of the Administrative Salary Ordinance would need to be amended to include these positions. 

Ms. Kaplan stated that since Ptl. Grein has resigned that BPI is now in charge of the Police Department’s systems and that BPI’s representative is working 40 hours per week plus weekends; therefore, BPI appropriation will need to be increased to $107,200.00 in order to be able to use BPI through the end of the year.


Mr. Linick asked why the IT Department is being recommended as being under the control of the Finance Department.

Mayor Gorden stated that he does not want another Director’s position, since the department will have a limited staff and that he recommends that IT be under the umbrella of the Finance Department.

Mr. Pasch asked if the IT Department will be housed in the Finance Department or the Police Department. Mayor Gorden suggested that it could be housed in the secured area adjacent to the Police Department. 

Mr. Linick asked which position would be filled first-Finance Director or IT Manager and who works most with BPI?

Mr. Rose answered that Mr. Rose, himself directs BPI’s work, but that Jim, the BPI representative does exemplary work. Mr. Rose reminded Council that all hours approved for the BPI contract would roll over if they were not used. 

Mr. Pasch asked if the three new positions would continue with the broadband work and pick up where Ptl. Grein left off.

Mr. Rose answered that Jim is aware of all of the work and is continuing.

Mr. Jacobs asked if there would be candidates with Police and public entity experience and knowledge. Mr. Rose believes that there should be plenty of candidates that will apply.

Mr. Linick asked if the candidate for the IT Manager position needed any specialized training. Ms. Turick indicated a degree specializing in Information Technology will be a requirement.

Mr. Horwitz stated that it appears that with the recommendation, all three positions would cost the City $176,000.00 on the low end and $264,000.00 on the high end. 

Mr. Pasch indicated that he believes that the first positon should be filled sooner than later so that more than one person knows what is going on with the City’s information technology. 

Mr. Horwitz suggested a Special Council meeting to address the issues presented. 

Discussion regarding the Administrative Salary Ordinance/Salary Study.

Ms. Kaplan indicated that the Administration continues to work with Archer on the Salary Study, but the process was not progressing as planned. Ms. Kaplan discussed the fact that 72% of City’s workforce is unionized and that those employees received a 2.5% pay increase for 2016 and are scheduled to receive another for 2017. The non-bargaining employees did not receive a pay increase for 2016. The Administration recommended to Council that non-bargaining employees receive a 2.5% increase retroactive to December 28, 2015. 

Ms. Turick presented Council with a draft Administrative Salary Ordinance, Schedules A, B and D and an organizational chart of the City. 


Council reviewed the information and Mr. Horwitz asked if any council members had a problem with the recommendation proceeding to Council for a vote. 

Mr. Pasch indicated that when the Salary Study began, he was under the impression that the salary freeze that was implemented would last just a few months; however, it has been several months and he feels it is appropriate to pursue the Administration’s recommendation. Mr. Horwitz agreed. 

Ms. Turick stated that these proposed increases are in the 2016 budget.

The Committee of the Whole agreed to consider the recommendation at its next meeting.

Mr. Linick asked that this information be communicated to the employees. 

Mayor Gorden felt that waiting for a positive vote would be a better option. 

2.	Holding an EXECUTIVE SESSION for the purpose of discussing matters regarding the employment and compensation of personnel.

The meeting was called to order at 6:45 P.M. by Council President James Pasch, seconded by Justin Berns.

ROLL CALL: 		Present:	J. Berns, M.S. Horwitz, M.M. Jacobs, 
					B.B. Janovitz, B.H. Linick, J. Pasch
				Absent:	A. Isaacson
				Not present:	None.
Also Present:	Mayor Gorden 
	
	Moved by J. Pasch, seconded by J. Berns to enter into an Executive Session at 6:46 P.M., for the purpose of discussing matters regarding the employment and compensation of personnel.

	ROLL CALL:		Yes:		J. Berns, M.S. Horwitz, M.M. Jacobs,
						B.B. Janovitz, B.H. Linick, J. Pasch
	Abstain:	None
				No:		None.
				Not Voting:	None.
						MOTION ADOPTED

BACK ON RECORD AT 6:58 P.M.










ADJOURNMENT

	Moved by James Pasch, seconded by Justin Berns at 6:59 P.M. to adjourn the Committee of the Whole Executive Session to the next regularly scheduled Council meeting.

ROLL CALL	Yes:		J. Berns, M.S. Horwitz, M.M. Jacobs,
					B.B. Janovitz, B.H. Linick, J. Pasch
			Abstain:	None.
			No:		None.
			Not Voting:	None.
			MOTION ADOPTED
Approved:																		________________________________________
						Merle S. Gorden, Mayor
 
                                                                  __________________________________________
[bookmark: _GoBack]						Whitney Crook, Assistant Clerk of Council

